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Promoting	  Relational	  Trust	  for	  Learning	  

Bryk	  and	  Schneider	  (2002)	  found	  that	  the	  more	  relational	  trust	  there	  was	  between	  
teachers	  the	  more	  learning	  there	  was	  for	  students.	  The	  type	  of	  trust	  that	  mattered	  in	  
schools	  was	  relational	  trust.	  	  Relational	  trust	  is	  generated	  in	  interactions	  when	  there	  
is	  the	  demonstration	  and	  discernment	  of	  competence,	  respect,	  personal	  regard	  and	  
integrity.	  When	  these	  four	  dimensions	  of	  trust	  are	  not	  demonstrated	  or	  discerned	  in	  
interactions	  trust	  is	  diminished.	  The	  goal	  of	  the	  social	  contract	  is	  establish	  
agreements	  that	  create	  conditions	  for	  relational	  trust	  to	  flourish.	  	  

Competence	  	  
	  

Demonstration	  and	  
discernment	  of	  
capacity	  to	  do	  the	  

work	  

Respect	  	  
	  

Demonstration	  and	  
discernment	  of	  a	  
genuine	  interest	  in	  
other	  people’s	  
points	  of	  	  view	  	  

Personal	  Regard	  	  
	  

Demonstration	  and	  
discernment	  of	  
care,	  compassion	  
and	  empathy	  	  

Integrity	  	  
	  

Demonstration	  and	  
discernment	  that	  
you	  do	  what	  you	  
say	  and	  say	  what	  

you	  do	  
Talk	  to	  people	  not	  
about	  people	  
	  
Share	  your	  
thinking	  
	  
Be	  open	  to	  non-‐
closure	  	  
	  
Take	  a	  
collaborative	  
stance	  
	  

Listen	  deeply	  
	  
Seek	  multiple	  
perspectives	  
	  
No	  Interrupting	  	  
	  
Invite	  all	  voices	  	  
	  
Withold	  judgment	  	  

No	  blame	  
	  
No	  shame	  
	  
Don’t	  dominate	  	  
	  
Take	  breaks	  
	  
Demonstrate	  
patience	  	  

	  

Self	  monitor	  	  
	  
Honor	  time	  limits	  

	  

	  


